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2-Day Course Overview
Overcome Common Obstacles

Succeed Using Agile Principles
Whole team approach
Simplicity

Using small chunks

Using tests as documentation

Use Automation to “Keep Up”
Understand what to automate
Agile test pyramid
Agile testing quadrants
Guiding development with tests
Test design
Leveraging automation for exploratory testing
Managing tests effectively

Evaluate and Implement Tools
Choosing the right tools
Evaluate your automaton effort



